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I.

Research Priorities

1.
To identify and understand the function of the FA genes and their products-

2.
To facilitate clinical trials for FA patients, involving gene therapy, bone marrow transplantation, risk assessment, and leukemia and cancer prevention.

3.
To determine the causes of bone marrow failure in Fanconi anemia, and to develop treatments to prevent bone marrow failure.

4.
To develop a model of clonal evolution, carcinogenesis, and leukemogenesis in Fanconi anemia, and to develop treatments to prevent leukemia, and other cancers.

5.
To support the creation of shared resources for the international community.

Fanconi Canada generally sets research priorities in line with those set out by the Board of Directors and the Scientific Advisory Board of the Fanconi Anemia Research Fund, Inc. in the U.SA.

II.
The Review Process

Fanconi Canada uses a two-tier review process. After the scientific merit of an application has been established by peer reviews, the Board of Directors will debate the merits of the proposal in view of research priorities and funding considerations. Below is an overview of the process:

Stage 1:
Proposals received are forwarded to independent peer reviewers.

Stage 2:
The Board of Directors debates the proposal and the reviews and, on occasion, solicits further information or requests a revision of the proposal.

Stage 3:
The Board of Directors votes.

Note:
We strive to move a proposal from stage 1 to stage 3 within three months. However, this process may take longer depending on availability and timeliness of reviews.  All reviewers and Board Members are volunteering their time.

III.

Guidelines for Submission of Research Grant Proposals

Grant proposals may be submitted any time throughout the year.

Your proposal should include the following:

· A Summary of Proposed Investigation. Please use the form enclosed and attempt to use lay language.

· A detailed description of your hypothesis or hypotheses, proposed methodologies, and desired results.

· A detailed budget that does not include indirect costs. Please use the form enclosed. Fanconi Canada does not fund indirect costs.

· Complete biographical information on the principal investigator and co-principal investigator, if relevant.

· A statement detailing other grant support available to your lab, as related to this project.

· A statement of facilities available, including a letter of consent to collaborate from your institution or department head.

· Letters of Intent to Collaborate from other research institutions or clinics that will participate in the project.

· A starting date for the project.

· An explanation of how the project could be sustained, if appropriate, after the period for which support has been requested.

III. Guidelines for Submission of Research Grant Proposals, cont'd

· Renewal applications should also include a description of other possible sources of support that have been solicited, including a statement of funds that have been received or pledged to the project.
· Please indicate in your Cover Letter if you prefer that certain researchers NOT review your application.

Note:
Please submit an original and 3 copies of your complete grant application.

IV.

Proposal Cover Sheet
Applicant:

Principal Investigator(s):

Project Title:

Total Funds Requested:

Summary of Proposed Investigation:

V.

Project Budget

List Direct Costs Only!

	Personnel

(Applicant Organization Only)
	Time/Effort
	Funds Requested

	Name
	Position Title
	%
	Hr/

Week
	Salary
	Fringe Benefits
	Totals

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Equipment (Please itemize):


	

	Supplies (Please itemize by category):


	

	Other (Please itemize by category):


	

	Total Request:


	$


VI.
Advice of General Conditions for the Awarding of Research Grants
· Donations to support your project were solicited specifically for research and related support. The individual donors have been acknowledged by the Fund. Most of these donors are FA family members and their friends. Because of donor expectations, all funds should go directly to your work on the project for which these funds have been awarded.

· The Board wishes to receive progress reports from you at regular intervals. While these reports need not be lengthy, they are essential to:

· Satisfy the express wishes of some donors,

· Allow evaluation of progress by scientific advisors,

· Assist in future fundraising efforts by the Fund.

· A written progress report should be completed and returned to this office no later than 12 months after the effective date of this award.

· Consistent with the practices of other private genetic research organizations, the Fund may, from time to time, organize workshops, briefings or scientific interchanges. We would have such meetings only if they were consistent with your schedule and if they would be productive. We trust that you would be available within reasonable limits of time and travel.

· Any publications distributed as a result of your research should give proper reference to Fanconi Canada. Copies of such publications should be provided to the Fund.

· It shall be understood that no patents relating to this research shall be applied for, sought after or secured without prior expressed agreement that sets forth the terms of ownership.

VI.
Advice of General Conditions for the Awarding of Research Grants, cont'd
· The Board expects that all investigators who are supported by the Fund will 
· Cooperate to the maximum feasible extent with other scientists who are studying FA. Therefore, the FA Research Fund requires ultimately the sharing of information, research results, cell lines, and testing requirements produced as a result of this award, and

· When involved in diagnostic or other direct patient services, give high-priority attention to each newly diagnosed family’s need for education and support by offering them and their treating physician a referral to the Fund, along with any other appropriate medical or psycho/social resources. Our goal is to provide optimum service collaboratively to all families, without whom cell lines and funds for this research would not be possible. Communication concerns or treatment issues which may develop among any or all of those involved in this referral relationship should be addressed directly and swiftly among the parties.
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